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100% of proceeds go to funding Facilitators for Peace. Read about the project and stay up to
date here: http://bkle.in/17fcfpCombining nearly two decades of facilitating organizational
transformations, workshops and meeting strategies for Fortune 100 companies, international
governments and non-profit institutions, Brandon and Dan share the steps and critical approach
to help you evolve from traditional facilitation to advanced collaboration. Learn directly from
successful conversions at Google, (the start of Google Apps) the Arab League (22 country
collaboration) as well as a regional non-profit (diversity & inclusion) and local school (classroom
re-designs).This book is not a toolkit or step by step guide, but rather you should already be an
experienced collaborator and facilitator. You will learn directly The Facilitator's 6
Jobs:ScopingUnderstanding what the client wants. Scoping an event involves clarifying what
outcomes the client is seeking, how these outcomes will be put to use to achieve broader
objectives, what decisions have already been taken, and what topics will not be addressed. (see
Chapter 3)Working with SponsorsBuilding a trusting relationship with the sponsors about
content. Event sponsors will only trust an outside facilitator to shape critical work with a large
team if he or she invests the time and care to understand the business issue at hand and the
personal and political challenges faced by sponsors. (see Chapter 4)PreparationAssembling the
elements – some tangible, most not – that need to be in place in order to deliver an event.
Logistics and knowledge inputs account for the bulk of the tangible preparation. The intangibles
consist of deep learning about the client’s issues and the elements from which possible
solutions will be constructed. (see Chapter 5) Of course, preparation includes agenda design,
which is addressed separately in the subsequent chapter.DesigningThe process of building an
agenda. I intentionally choose event modules and order them to achieve specific intermediate
outcomes and to create a narrative of the event. The focus is on the process of involving clients
in the design process rather than on the design per se. (see Chapter 6)DeliveryGuiding a group
of participants through designed work towards a desired outcome. This is what people tend to
think of when I say facilitation: standing in front of a room full of people, moderating discussion,
directing work, telling stories, listening, and generally waving my arms about in the hope of
orchestrating the work of a group assembled for a common purpose. (see Chapter 7)Value
CaptureHelping sponsors employ event outcomes to achieve desired objectives. The critical
period immediately following a facilitated event is as crucial as the event itself to helping the
client achieve valuable results. (see Chapter 8)

About the AuthorJimmy Carter was the thirty-ninth President of the United States, serving from
1977 to 1981. In 1982, he and his wife founded The Carter Center, a nonprofit organization
dedicated to improving the lives of people around the world. Carter was awarded the Nobel



Peace Prize in 2002. He is the author of two-dozen books, including A Full Life; An Hour Before
Daylight; Palestine: Peace Not Apartheid and Our Endangered Values. He lives in Plains,
Georgia.From Publishers WeeklyThe former president's audio edition of his latest title has an
enhanced CD featuring downloadable, helpful maps and relevant historical documents. The
maps, in particular, add valuable context and demonstrate the volatile overlapping of cultures
and faiths in a relatively small sliver of land. As an added bonus, the package also contains a
sample CD from Bringing Peace to a Changing World, the third volume in Carter's acclaimed
Sunday Mornings in Plains Bible study series. Perhaps comparing a straightup audio book
adaptation with recordings of Carter in a dynamic and spontaneous teaching environment is
unfair, but listeners will notice the stark contrast between Carter's competent but stilted delivery
in We Can Have Peace and the animated and engaging speaking style of Sunday Mornings in
Plains. A Simon & Schuster hardcover (reviewed online). (Jan.)Copyright © Reed Business
Information, a division of Reed Elsevier Inc. All rights reserved. --This text refers to an alternate
kindle_edition edition.Excerpt. © Reprinted by permission. All rights reserved.IntroductionStorm
Over a BookI am writing another book about the Middle East because the new president of the
United States is facing a major opportunity -- and responsibility -- to lead in ending conflict
between Israel and its neighbors. The time is now. Peace is possible.The normal path to
resolving conflicts in this regional tinderbox should be through political leaders in Israel,
Palestine, Syria, and Lebanon, with assistance when needed from Egypt, other Arab nations,
and the international community. Yet for the past fifty years the United States has been widely
recognized as the essential interlocutor that can provide guidance, encouragement, and support
to those who want to find common ground. Unfortunately, most leaders in Washington have not
been effective in helping the parties find peace, while making it harder for other potential
mediators in Europe, the Near East, and the United Nations to intercede.This peace effort
should not be seen as a hopeless case. Five Nobel Peace Prizes have been won by leaders who
negotiated successfully in 1979 and in 1993 -- one Egyptian, three Israelis, and one Palestinian.
But the unpleasant fact is that there has been no tangible progress during the past decade and a
half, despite significant efforts during the last years of the administrations of Bill Clinton and
George W. Bush. Recent highly publicized peace talks between Israeli and Palestinian leaders
have broached difficult issues but ultimately failed to narrow differences. At the same time, Israel
and Syria became engaged early in 2007 in "indirect" conversations sponsored by Turkey, a
fragile Gaza cease-fire has been implemented, and there has been an exchange of prisoners
and the remains of others between Israel and Hezbollah but no further plans for easing tension
between Israel and Lebanon.As will be explained in the text, one of the notable developments in
the region has been the repeated proposal by all twenty-two Arab nations to have normal
diplomatic and commercial relations with Israel, provided major U.N. resolutions are honored.
They have also said that modifications concerning controversial key issues could be considered
in good-faith negotiations. This peace offer has been accepted by all Islamic nations and lauded
by top U.S. officials, and Israelis have said it is a good basis for discussion.If pursued



aggressively with the full support of the United States and other members of the International
Quartet, this Arab proposal could provide a promising avenue toward breaking the existing
deadlock in promoting peace. This might make possible the formation of a multinational peace
force in the West Bank to guarantee Israel's security, the release of prisoners (including a
prominent jailed leader, Marwan Barghouti, who might heal divisions), updating the Palestine
Liberation Organization (PLO) to include members from Hamas and other factions, and
reconciliation between the two major Palestinian political parties. If a general framework could
be forged, it would be difficult for minor factions to block a peace agreement.Absent any real
progress, conditions continue to fester, with Palestinians divided into two major parties. One
group, Fatah, is "governing" in some parts of the West Bank not controlled by Israel (see Map 1,
which shows actual control), supported officially by the international community as the dominant
element of the PLO. Mahmoud Abbas was elected president of the Palestinian Authority to
succeed Yasir Arafat, and he heads an interim government with most members from his Fatah
Party. The other major group, Hamas, controls the small area of Gaza under the leadership of a
group of local militants and more influential leaders of the politburo in Damascus, Syria. There
are loyal supporters of these two major parties in both Gaza and the West Bank, and some
tentative efforts are detectable among them and from other Arab leaders to reunite the two
factions. As will be explained in Chapter 10, unified Palestinians, with a workable government
and a competent security force, are a prerequisite to any substantive peace agreement with
Israel, but these initiatives have been blocked or undermined by mutual animosity and by
opposition from Jerusalem and Washington.It has not been possible for the weak and divided
Palestinian leadership to eliminate acts of violence against Israel from within the occupied
territories, and many Israelis are fearful for their personal safety and for the ultimate security of
their nation. To defend themselves, they accept their government's policy of harsh reprisals and
the constant expansion of settlements, although the majority of Israelis do not support the
settlements as an alternative to peace. Except for some infrequent public statements and
assurances given to me based on the prospect of an Israeli-PLO peace agreement, Hamas has
not acknowledged I srael's right to exist and will not forgo violence as a means of ending the
occupation of Palestinian territory.For more than three decades, a major focus of my personal
interests and political activities has been to help end the conflict among Israelis and their
neighbors. As president of the United States and a leader of The Carter Center, I have had a
special opportunity to study the complex and interrelated issues and to consult with leaders of
all significant factions in the region who have been involved in these issues and will have to play
key roles in reaching this elusive goal. I have learned some useful lessons, which I hope will help
the reader understand the current situation more clearly.Despite the recent lack of progress, I
see this as a unique time for hope, not despair. The outlines of a peace agreement are clear and
have broad international support. There is a remarkable compatibility among pertinent United
Nations resolutions, previous peace agreements reached at Camp David and in Oslo, the
publicly declared policy of the United States, the Geneva Accord, key goals of the International



Quartet's Roadmap for Peace, and tentative proposals made by all Arab nations for
reconciliation with Israel. Perhaps most important, there is an overwhelming common desire for
peaceful and prosperous lives among the citizens of Israel, Palestine, Lebanon, Syria, Jordan,
and Egypt. Tentative steps are being taken or contemplated by these players, all waiting to be
consummated with American leadership.We already have a firm promise from our new president
that he will make a personal effort for Middle East peace from the beginning of his
administration. The United States will find all parties to the conflict -- and leaders of other nations
-- eager to support strong, fair, and persistent leadership from Washington. This will not be easy.
Everyone who engages in Middle East peacemaking is bound to make mistakes and suffer
frustrations. Everyone must overcome the presence of hatred and fanaticism, and the memories
of horrible tragedies. Everyone must face painful choices and failures in negotiations.
Nevertheless, I am convinced that the time is ripe for peace in the region.In the following pages I
will describe -- as succinctly and clearly as possible -- the past history, my own personal
involvement and observations, present circumstances, key players, and steps that can and must
be taken by the president of the United States to realize this dream of peace, with justice, in the
Holy Land. Experiences of the recent past offer valuable lessons as to what to avoid and how to
proceed.In fact, I learned a lot from the reaction to the publication of my book Palestine Peace
Not Apartheid. When I completed the text of this book about Palestine in the summer of 2006,
there had not been a day of peace talks for more than five years. In addition, there was no
discussion in our country of the basic issues involved, and little interest in the subject. I and
others representing The Carter Center had monitored three elections in the occupied territories
and had gained an intimate knowledge of the people in the West Bank and Gaza and the issues
that shaped their lives. I wanted a good forum to present my views, and I felt that explaining my
book throughout the country would best meet this need.I knew from experience how very
difficult it was to sustain any objective political analysis in the United States of this important
subject, primarily because few prominent political candidates or officeholders would voice any
criticism of the current policies of the Israeli government. This meant that news media that were
inclined to be objective had little to report other than occasional stories originated by their
correspondents in the Middle East. On my visits to the region I found these reporters very
knowledgeable, and they shared many of my concerns. I felt a personal responsibility to
describe the situation, as best I could, to the American public, the news media, and members of
Congress. I wanted to stimulate debate and perhaps some interest in reviving the moribund
peace process. These were the underlying purposes of my book.For most American readers, my
book was the first time they had encountered both sides of these complex issues, including
some rare criticism of Israeli policies in the occupied territories. Only by explaining both
perspectives would it be possible to see how differences could be resolved and peace
achieved.As the text neared completion, I wanted a title that would be both descriptive and
provocative. The working name on my computer was simply "Palestine Peace," but I didn't
consider this to be adequate. I also tried "Land, Walls, Guns, or Peace," and finally decided on



"Palestine Peace Not -- -- ," and began to search for the most descriptive final word. Over a
period of weeks it became clear that it was apartheid, a word that had been used many times by
prominent Israelis, Israeli news media, and visiting observers. These included a former attorney
general, scholars and legislators, editors of major newspapers, human rights organizations, and
litigants who appealed to the Israeli Supreme Court. Many of them used and explained the ...--
This text refers to an alternate kindle_edition edition.From AudioFileJimmy Carter's credentials
for opining about the Holy Land come from his 33 years of peacekeeping efforts in the region.
Until the present day he has known and worked with all the Arab and Israeli leaders involved in
the conflicts and settlements. Carter shares a unexpected revelation early on--that he had a bias
toward Israel. In his own familiar voice, he recounts many of his intimate conversations with the
famous principals and describes how they affected his thinking. Should one tell a former
president of the United Staes that he speaks too fast and is sometimes hard to understand? No,
and we won't. Rather, we will say what a privilege his followers will enjoy hearing such a great
statesman and Nobel Prize winner read his own audiobook. J.A.H. © AudioFile 2009, Portland,
Maine --This text refers to an alternate kindle_edition edition.Read more
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FacilitatingCollaborationNotes On Facilitation For Experienced Collaborators Brandon
Klein & Dan NewmanCopyright © 2016 Brandon Klein © 2015 Daniel J. Newman Licensees
may copy, distribute, display and perform the work and make derivative works based on it only if
they give the author the credits in the manner specified by these and only under a license
identical to the license that governs this work.Published by The Value WebDesigned and
illustrated by Alfredo Carlo and Marcello PetruzziPhotos by Alfredo CarloFonts: Fedra Serif A,
Replica, Adobe GaramondPrinting by Tipogra a Altedo SrlIst Edition Printed in Italy, May
2016 We shall not cease from explorationAnd the end of all our exploringWill be to
arrive where we startedAnd know the place for the first time. Four Quartets, T.S. Eliot Table of
Contents PrefaceChapter 1 – Facilitation, Design, and the RestEssential Elements for a
Successful EventGraphic FacilitationData & Artificial IntelligenceChapter 2 – The Facilitator’s
RoleSix JobsFacilitation SkillsChapter 3 – ScopingChapter 4 – Working with SponsorsThe
Sponsor Team’s JobsChapter 5 – PreparationChapter 6 – DesigningChapter 7 – DeliveryWhy
we do thisThe Centrality of Common LanguagePlot and EnergyKeeping Our DistanceSetting
PatternsMusicDifficult ParticipantsChapter 8 – Value CaptureChapter 9 –
SatisfactionRoundness When Brandon proposed re-writing my book From the Front of the
Room: Notes on Facilitation for Experienced Practitioners, adding his experiences to illustrate
my reflections on method, my first reaction was, “This is insane!” Insane because a book is a
book and Brandon wants to cut and paste my book to make another book I never intended.
Insane because, though we are both rooted in the same facilitation culture, our experiences of
facilitation couldn’t be more different. And insane, above all, because I considered my book to
be very personal – an idiosyncratic look at how I go about this work and not really amenable to
generalization. But then I challenged all three of my assumptions. First, cutting and pasting is
actually a creative process; c.f., musical mash-ups or Jonathan Safran Foer’s Tree of Codes, for
which he cut physical holes in a book he loved as a child to liberate a completely different story
he found within. Second, the differences in our experience might add a new dimension to the
work – this is, after all, work around making collaboration work; so let’s see if it works. Third, my
experience of facilitation might not be so idiosyncratic after all; perhaps I’m fooling myself into
thinking that my experience is in any way unique. And finally, it is very difficult to say No to
Brandon! So reading Brandon’s re-write, I see much that I recognize and much that I don’t. As
will you. - Dan Newman The following pages are an experiment in the truest sense of
community. There have been many books written about different facilitation processes and the
one I happened upon in the summer of 1996 was the MG Taylor DesignShop™ methodology. At
the time, I, along with dozens and now thousands of facilitators and participants, discovered that
you could put intelligent design and structure around facilitation. Several of us have now joined
forces in building The Value Web, a Swiss non-profit, which employs our collective skills and
varied experience to create impact for multinational organizations and charities. Dan Newman, a
longtime colleague, wrote the original version of this book. I have partnered with him to co-
author this new version to take our learnings to a larger audience and to improve decision-



making through better facilitation. I am proud to be part of this. The practices that follow, along
with each unique story, represent a real event that I have completed in 17 years of facilitating
collaboration. In addition to the community that makes this possible, my editor Jonathan Walter
made it legible. But let’s be clear, it is only my wife Meredith who has made all this achievable. -
Brandon Klein PrefaceI quietly watch as participants, most of whom don’t yet know me, shuffle
into the converted space we have created for them. They expect a traditional off-site. They have
no idea that the decisions and solutions that I will help guide them towards will affect every day
of their working life from this day forward. I am determined to help them get more done than they
ever thought possible. With five minutes to go, I take my place at the front of an arc of chairs. I
stare intently at my team around the room, letting them know it is time to begin. One starts the
music. Others corral the participants towards their seats. As they start to filter in, I try not to pre-
judge those that sit at the front or the back. I try to engage ‘friendily’; that’s a made-up word, but
facilitating collaboration needs to be new and if a new word comes out of my mouth, I embrace it
in front of the gathering crowd. As my team lowers the music, I fear the spotlight shining off my
perspiration. In the friendly eyes of the audience, I suddenly see pairs of scissors chopping up
the spirit and design of our collaboration into tiny pieces. I fear they will get up, walk out and
return to business as usual, and death by a thousand PowerPoints. “Welcome, my name is
Brandon and I will be your facilitator for the next three days. To achieve more that we believe is
possible, we must begin differently.” Music and my opening words are like the narrow neck of an
hourglass. A great deal of preparatory work converges on that welcome, and an almost infinite
range of possible outcomes radiates out from the same moment. As a facilitator, it is my job to
ensure that we have assembled the right elements in the upper teardrop of the hourglass and
then to provide just enough direction to the movement of the sand during the workshop itself and
afterwards so that the lower teardrop fills up in the most satisfying way possible. All the things I
love about facilitating and all the things I fear about it rush through me in those first few minutes.
First the love: I love working with a large facilitation team. I love not knowing what the solution is
but knowing that there will be one. I love the music. I love learning the client’s business, their
private language, guessing who the good guys are and who the bad guys are, the secrets to
their successes and failures. I love the environment. I love the design I’ve made and I can’t wait
to see how it unfolds. And although I’m usually shy, I love the prospect that I might be about to
steer this gathering of amazing individuals towards something they previously thought
impossible. I love facilitating and I fear it. What do I fear? I fear the surprise that the client
sponsor will spring on me. I fear the small detail that is out of place (the big ones I can work
around). I fear speaking too softly or too fast. I fear not being liked. I fear the superficial solution. I
fear I have fallen in love with my design and will realize its failings too late. I fear the food will be
delivered late or interrupt the momentary genius of a work round. I fear I’ll mispronounce
someone’s name. I fear I might get fired. This is when I sometimes spare a thought for the client
sponsor. When I sold this event a few weeks earlier, I said it would dramatically reduce the risks
inherent in the project at hand and dramatically accelerate their solutions. And though I know



this to be true, I also know that the sponsor doesn’t believe it. Handing control of such a large
group of people to my team and me for three full days probably feels like one of the biggest risks
this sponsor could take. I feign calm. I smile so that my sponsor can smile too and show the
participants that they’re in safe hands. Where does my confidence come from? It comes from
understanding the variables that will ensure the success of our event and knowing that these
variables can be managed: The ProblemWe have invested several weeks understanding the
problem to be solved or the solution to be designed. Most importantly, we have coached the
sponsor team – the handful of leaders who visibly embody the need for the event and own its
outcome – to understand where they are aligned or misaligned in understanding the problem.
The problem has been shared with the participants prior to the event, though there is not likely to
be consensus or even much understanding of its nature. The SolutionA solution to the problem
can exist. No one sees it yet (or perhaps everyone sees a different solution) but we are sure that
the problem is not insoluble. Even more importantly, the sponsors have convinced me that they
do not have a pre-cooked solution that they will spring on the participants after creating the
illusion that this was a truly collaborative process. The ParticipantsWe’ve invited a good cross-
section of participants, representing conflicting points-of-view, cutting across the hierarchy, with
sufficient knowledge of how things work and don’t work. Everyone will contribute from beginning
to end without interruption, particularly the sponsors. The InputsAll the information, analysis and
other decision elements needed for the participants to do their work and take informed decisions
have been assembled. The Facilitation TeamWe have the right mix of skills and characters to
facilitate the client and sustain each other. We like each other and can have a laugh. The
EnvironmentWe have sufficient space, light, fresh air, sustenance, access, furniture, equipment
and flexibility to accommodate the type of work called for in each module. Of course, I always
have some doubts about one or more of these variables, but if I know what is in place and where
the potential weaknesses lie, I can be confident and share that confidence with the sponsors
and the other participants. I greet them and I tell them the barest of facts: “We begin differently
right from the start. Everyone please stand up and sit down next to someone you have never
met. Share why you are here and then our sponsors will walk us through the objectives and
scope.” What I don’t tell them is that we are going to do some remarkable things together.   
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author this new version to take our learnings to a larger audience and to improve decision-
making through better facilitation. I am proud to be part of this. The practices that follow, along
with each unique story, represent a real event that I have completed in 17 years of facilitating
collaboration. In addition to the community that makes this possible, my editor Jonathan Walter
made it legible. But let’s be clear, it is only my wife Meredith who has made all this achievable. -
Brandon Klein PrefaceI quietly watch as participants, most of whom don’t yet know me, shuffle
into the converted space we have created for them. They expect a traditional off-site. They have
no idea that the decisions and solutions that I will help guide them towards will affect every day
of their working life from this day forward. I am determined to help them get more done than they
ever thought possible. With five minutes to go, I take my place at the front of an arc of chairs. I
stare intently at my team around the room, letting them know it is time to begin. One starts the
music. Others corral the participants towards their seats. As they start to filter in, I try not to pre-
judge those that sit at the front or the back. I try to engage ‘friendily’; that’s a made-up word, but
facilitating collaboration needs to be new and if a new word comes out of my mouth, I embrace it
in front of the gathering crowd. As my team lowers the music, I fear the spotlight shining off my
perspiration. In the friendly eyes of the audience, I suddenly see pairs of scissors chopping up
the spirit and design of our collaboration into tiny pieces. I fear they will get up, walk out and
return to business as usual, and death by a thousand PowerPoints. “Welcome, my name is
Brandon and I will be your facilitator for the next three days. To achieve more that we believe is
possible, we must begin differently.” Music and my opening words are like the narrow neck of an
hourglass. A great deal of preparatory work converges on that welcome, and an almost infinite
range of possible outcomes radiates out from the same moment. As a facilitator, it is my job to
ensure that we have assembled the right elements in the upper teardrop of the hourglass and
then to provide just enough direction to the movement of the sand during the workshop itself and
afterwards so that the lower teardrop fills up in the most satisfying way possible. All the things I
love about facilitating and all the things I fear about it rush through me in those first few minutes.
First the love: I love working with a large facilitation team. I love not knowing what the solution is
but knowing that there will be one. I love the music. I love learning the client’s business, their
private language, guessing who the good guys are and who the bad guys are, the secrets to
their successes and failures. I love the environment. I love the design I’ve made and I can’t wait
to see how it unfolds. And although I’m usually shy, I love the prospect that I might be about to
steer this gathering of amazing individuals towards something they previously thought
impossible. I love facilitating and I fear it. What do I fear? I fear the surprise that the client
sponsor will spring on me. I fear the small detail that is out of place (the big ones I can work
around). I fear speaking too softly or too fast. I fear not being liked. I fear the superficial solution. I
fear I have fallen in love with my design and will realize its failings too late. I fear the food will be
delivered late or interrupt the momentary genius of a work round. I fear I’ll mispronounce
someone’s name. I fear I might get fired. This is when I sometimes spare a thought for the client
sponsor. When I sold this event a few weeks earlier, I said it would dramatically reduce the risks



inherent in the project at hand and dramatically accelerate their solutions. And though I know
this to be true, I also know that the sponsor doesn’t believe it. Handing control of such a large
group of people to my team and me for three full days probably feels like one of the biggest risks
this sponsor could take. I feign calm. I smile so that my sponsor can smile too and show the
participants that they’re in safe hands. Where does my confidence come from? It comes from
understanding the variables that will ensure the success of our event and knowing that these
variables can be managed: The ProblemWe have invested several weeks understanding the
problem to be solved or the solution to be designed. Most importantly, we have coached the
sponsor team – the handful of leaders who visibly embody the need for the event and own its
outcome – to understand where they are aligned or misaligned in understanding the problem.
The problem has been shared with the participants prior to the event, though there is not likely to
be consensus or even much understanding of its nature. The SolutionA solution to the problem
can exist. No one sees it yet (or perhaps everyone sees a different solution) but we are sure that
the problem is not insoluble. Even more importantly, the sponsors have convinced me that they
do not have a pre-cooked solution that they will spring on the participants after creating the
illusion that this was a truly collaborative process. The ParticipantsWe’ve invited a good cross-
section of participants, representing conflicting points-of-view, cutting across the hierarchy, with
sufficient knowledge of how things work and don’t work. Everyone will contribute from beginning
to end without interruption, particularly the sponsors. The InputsAll the information, analysis and
other decision elements needed for the participants to do their work and take informed decisions
have been assembled. The Facilitation TeamWe have the right mix of skills and characters to
facilitate the client and sustain each other. We like each other and can have a laugh. The
EnvironmentWe have sufficient space, light, fresh air, sustenance, access, furniture, equipment
and flexibility to accommodate the type of work called for in each module. Of course, I always
have some doubts about one or more of these variables, but if I know what is in place and where
the potential weaknesses lie, I can be confident and share that confidence with the sponsors
and the other participants. I greet them and I tell them the barest of facts: “We begin differently
right from the start. Everyone please stand up and sit down next to someone you have never
met. Share why you are here and then our sponsors will walk us through the objectives and
scope.” What I don’t tell them is that we are going to do some remarkable things
together. Chapter 1 – Facilitation, Design, and the Rest This book is intended for experienced
facilitators – those who know how to design an outstanding workshop and know how, alone or as
part of a team, to deliver one. In a sense, this book will only be of value to you if, deep down, you
already know everything that is written here. This book is not about event design or building an
agenda. There are many outstanding design methodologies, some of which I am familiar with
and one of which, MGTaylor’s DesignShop™ methodology, I have been trying to master since I
was first introduced to it in 1996. I have experienced and used several others, including Open
Space, LEAN, Theory U, World Café, Scrum/Agile and many derivations of Design Thinking
approaches: from Target and IDEO to Grove and Stanford Design School. I have met the



fantastic people that have taken these and made their own amazing iterations. I am in no
position to improve on them or replace them. Rather, this book is about the facilitation
experience – interacting with clients, participants, and colleagues[1] to create a brief moment of
great possibility. I hope it is pertinent regardless of the design methodology you employ, if you
employ one at all. Many methodologies for conducting large meetings and workshops are based
on codifying – making explicit and repeatable – the things we do intuitively when we are at our
best. Likewise, this book tries to decipher those techniques and ideas I employ and the
observations I make while in the act of facilitating, based on my experience and intuition, and to
make these explicit and repeatable. While most methodologies are built from models and tools,
facilitation is created out of behaviors and techniques. The behaviors and techniques that I make
use of as a facilitator are the subject of this book. Essential Elements for a Successful
Event Apart from facilitation and design, there are at least four other elements needed for a
successful workshop or other collaborative event:ConveningGetting the right people
there.ContentAssembling a single version of the truth – or multiple versions for the participants
to sift through – with all the supporting data and analysis to make this truth
understandable.Ecosystem ManagementLooking after all the moving parts – logistics,
environment, facilitation team, knowledge objects – that add up to a seamless experience for
participants. (We also call this Process Facilitation.)Data and Social ContentUtilizing information
about each individual participant, their interactions and networks with other participants and
their own unique purpose and personal driving points that influence their work. This also
includes the data and information that each participant contributes prior to and during the
session. The wealth of content that each individual brings to a collaboration is essential. Event
sponsors tend to focus on facilitation and design while ignoring or taking for granted convening
and ecosystem management. They often focus a great deal on content, but see it as somehow
divorced from the bigger picture of the event. Either they focus exclusively on the content and
trust the rest to just happen, or else they have vague ambitions (e.g., team building) which they
believe can be realized in the absence of focused content. In fact, all six of these elements are
essential and all depend on each other. For example, convening involves not just identifying
decision-makers and people affected by an event’s outcomes, but also inviting people who bring
a sense of personal purpose. They must bring content (human, paper-based, electronic, or
other), which needs to make it to the right break-out teams at the right time. This in turn is an
element of ecosystem management. The design process itself is the object of facilitation, while
facilitation can only thrive when the ecosystem is appropriate. This book attempts to take a
holistic approach to building collaborative events – an approach that treats all six of these
elements in relation to each other. The overwhelming focus, however, is on facilitation – how a
facilitator behaves when shaping the work of a large, heterogeneous team of participants. The
other elements are presented here insofar as they relate to facilitation. Graphic Facilitation An
essential element of facilitation is graphic facilitation – the real-time translation of a group
conversation into visuals combining words and images, all under the eyes of the participants.



When I am in the front of the room helping shape a large-group discussion, I am almost always
accompanied by a graphic facilitator – a scribe – who listens, judges, filters, and then draws.
While the artifact which the scribe creates can provide a useful and colorful addition to a
meeting report or Executive Summary, the real value of the scribe is as a designated listener.
There, standing before all of us, a man or a woman with colored markers is listening on our
behalf, focused on the conversation, thereby helping us to stay focused. And when participants
see that they are being listened to, they tend to put more thought and care into what they
say. Scribing is a remarkable skill. It requires considerable presence and attention; yet it doesn’t
rely on mastery of the content. At a high-powered event several years ago, I attempted to scribe
a discussion while hidden behind a wall; meanwhile my colleague – a remarkably talented young
graphic facilitator – scribed the same discussion in view of the client. The highly technical topic
(barriers to investment) was familiar to me but entirely new to her: plenty of jargon and
references to obscure names and events. Yes, she has artistic talent and technical drafting skill
that I utterly lack. Yet in this instance she chose not to use these tools. Rather than drawing,
which she does so well, she limited herself to words and to a single black marker, working with
one hand figuratively tied behind her back. Her result was so thoroughly superior to mine that I
have not stopped asking myself whether I even know how to listen. Of course, we can attribute
most of her superior performance to years of practice, but I’m convinced that part of her success
was due to her ignorance of the topic. By filtering out the jargon and the technicalities, she could
better focus on the deeper messages and the underlying structure of their discussion. By
reflecting back to the participants those messages and that structure – by helping them see
behind and beyond their own words – she not only produced a wonderful record of the
discussion, I believe that she contributed to the insights that emerged and thus to the
discussion’s ultimate success. A book about facilitation should have a lot to say about graphic
facilitation. This one doesn’t. The simple reason is that what scribes do is, for me, magic. I know
that there is considerable method and discipline to their work, but I am unable to describe their
role or how they go about it. Scribes are the yang to my yin. For better or worse, this book is
limited to the yin. Data & Artificial Intelligence The essential future element for facilitation will be
artificial intelligence: computers will be able to autonomously look through seemingly arbitrary
content, objectives, participant profiles, inputs and so on, and choose the best path for the group
and facilitator. For example, many Gmail users already have the ability to let Google respond to
their email. Google reads the incoming mail, then crafts three response options to choose
from. We are approaching a significant inflection point for collaboration and facilitation. For
hundreds if not thousands of years, facilitators and collaborators have operated on gut feelings.
Some models have been tested, some evidence or scientific experiments may have been used
to improve outcomes. However, most facilitation and collaboration are based on personal
experience, employing every one of the six essential elements of an event. Our experience and
a few templates guide our work. Fortunately, more and more research with larger data sets is
being completed almost daily, showing what does and does not work in pairs of people, groups



of people, large teams of friends and even entire organizations that operate in different styles
under thousands of circumstances. Data scientists are the geeks who drive the application of
large amounts of information into actionable items – but they aren’t typically found anywhere
near a facilitated session. As artificial intelligence augments real-time insights, we need to
respond quickly as these outputs could improve our collaborative and facilitation abilities a
thousand fold. Perhaps the simplest example of this change comes from the world of marketing.
In the early days, marketers would place an advertisement and then judge its success by the
amount of sales it generated. Marketing has now become so sophisticated, that when you see
an advert, that ad follows you around online and even offline right through to the point of sale.
Marketers can change the price in real time, according to the time of day you are shopping, the
type of device you are using and your past purchase history. They can instantly modify the
offering to maximize the chances of you buying it, because your habits and profiles have been
compared to countless thousands of others who have taken the same digital or analog path
towards a purchase. Your odds of successfully buying a product can be altered by a few
percentage points, which can translate to hundreds of millions in profit for the selling
company. As the fields of both data scientists and artificial intelligence expand and become
more accessible, their involvement during meetings and collaborative work sessions will
become more and more integral. Future facilitators will need to embrace this output, especially
during preparation, to differentiate themselves and elevate the quality and volume of work that
their clients can achieve. Although most of this new data capacity will focus around the content
of the collaboration, it will not be long before artificial intelligence also dictates the event design
and even the profile of the facilitator. While facilitators around the world are at the early stages of
making this a reality, ‘People Science’ and artificial intelligence will soon become as central to
the success of an event as graphic facilitation. There will be books, perhaps even computer-
generated books, in the near future about how this works and how you, the facilitator, can
integrate it into your particular field of work. Data and AI are quickly becoming my design
partner, my convening and content recommendation engine. Ways to integrate this, however, will
have to wait for a future book. For the record, I wholeheartedly believe that the learnings in this
book will still apply, even as autonomous machines rule more and more of our lives. Chapter 2 –
The Facilitator’s RoleSix Jobs What is my role as a facilitator? As the name suggests, I am there
to make things easy for others. As a facilitator, I have six jobs: ScopingUnderstanding what the
client wants. Scoping an event involves clarifying what outcomes the client is seeking, how these
outcomes will be put to use to achieve broader objectives, what decisions have already been
taken, and what topics will not be addressed. (see Chapter 3) Working with SponsorsBuilding a
trusting relationship with the sponsors about content. Event sponsors will only trust an outside
facilitator to shape critical work with a large team if he or she invests the time and care to
understand the business issue at hand and the personal and political challenges faced by
sponsors. (see Chapter 4) PreparationAssembling the elements – some tangible, most not – that
need to be in place in order to deliver an event. Logistics and knowledge inputs account for the



bulk of the tangible preparation. The intangibles consist of deep learning about the client’s
issues and the elements from which possible solutions will be constructed. (see Chapter 5) Of
course, preparation includes agenda design, which is addressed separately in the subsequent
chapter. DesigningThe process of building an agenda. I intentionally choose event modules and
order them to achieve specific intermediate outcomes and to create a narrative of the event. The
focus is on the process of involving clients in the design process rather than on the design per
se. (see Chapter 6) DeliveryGuiding a group of participants through designed work towards a
desired outcome. This is what people tend to think of when I say facilitation: standing in front of a
room full of people, moderating discussion, directing work, telling stories, listening, and
generally waving my arms about in the hope of orchestrating the work of a group assembled for
a common purpose. (see Chapter 7) Value CaptureHelping sponsors employ event outcomes to
achieve desired objectives. The critical period immediately following a facilitated event is as
crucial as the event itself to helping the client achieve valuable results. (see Chapter 8) There is
only a partial consecutiveness to these six jobs. Delivery probably follows scoping and
preparation, while value capture grows in importance as an assignment proceeds. Some jobs,
like scoping and working with sponsors, are present from the first client contact until the very
end of the assignment. Design underlies all the others and is a constant throughout the
facilitation process – we design an agenda, a sponsor meeting, an assignment, an interaction,
an entire relationship. We design, we co-design, we re-design. While the other five jobs describe
what we do, designing describes how we think. No facilitator is equally strong in each of these
areas, but failure in any single area spells a failed assignment. I occasionally have a large
support crew at my disposal when I facilitate events. While most of them are usually available
only during the event itself and a day or two either side, the opportunity to work with an
experienced colleague on every aspect of an important assignment allows me to learn even
more about each of these jobs. Facilitation Skills More commonly, though, I have to play all these
roles without much help. Luckily, the skills I need to succeed at all these jobs are more-or-less
the same. When people ask me what skills to look for when choosing a candidate for facilitator
training, I usually oversimplify and say, “Listening and storytelling.” There are so many other
facilitation skills, necessary or merely useful, from clear handwriting to memory for names, the
ability to laugh at oneself, drawing, numeracy, modeling skills, good table manners…. Also, each
facilitator has a wild card, a special skill that sets him or her apart from consultants or other
facilitators and which helps establish the facilitator’s leadership role during the event. Finally,
there’s another skill that can get in the way of good facilitation, but I’ll save that for the end of the
chapter. ListeningOf course, everyone thinks that they’re great listeners. They aren’t. We aren’t!
Yet listening – not staring and nodding and pretending we’re listening, but really listening – is the
key to successful facilitation. Approaches exist to improve listening skills, such as Active
Listening, and these might prove useful for practice and self-assessment. I find, however, that
techniques such as restating what a speaker has just said, in order to ensure understanding,
can seem contrived and in certain circumstances, needlessly confrontational. The most basic



facilitation technique – visibly taking note of what is being said on a flip chart or other visible
surface – is a powerful listening tool. When this is not feasible, taking notes on paper or mentally
is always useful, whether or not the notes are ever consulted. This can be taken a step further by
mentally cataloging the speaker’s principal ideas and for each one formulating a question to
deepen understanding of what is being said. Note that graphic facilitators can help the
participants listen, but they are rarely in my line of sight, so I require other tools to help me
listen. I often keep a notecard in hand and, just after a participant shares his or her views on
some topic, I quickly jot down a follow-up question – not a ‘gotcha’ question to point out a flaw on
facts or reasoning, but a focused request to dig deeper in an area that piqued my interest or that
I didn’t understand sufficiently. After all, if I want or need to know more about what a participant
has said, some other participants probably do too. You will always find me with a Scout Book[2]
name tag. This is a mini 3x5 inch, 50-page notebook that acts perfectly as a name tag and note-
taking surface. I wear it at every event and frequently, when I am not at events, you will still find
me with it on my chest or in my pocket. But the main prerequisite to effective listening is caring. If
I don’t really care what my client is talking about, I can concentrate as hard as I like but the
messages just won’t sink in. Luckily, this is rarely a problem since my moments of distraction are
both very visible and off-putting, so I almost never manage to sell a project that I don’t care
about. The client picks up on my indifference at once and entrusts the assignment to a more
caring competitor! There is a way out of the caring dilemma: listening and caring reinforce each
other. The more I learn about my client’s problem, the more I care about it. My trick is to talk to as
many people as possible. If the topic is too technical for me or if it falls too squarely into my zone
of indifference, I can focus my attention on why different people in the same company see the
same problem so differently. I quickly shift my attention from the realm of rational facts to the
adjacent areas of personality, politics, anxiety, pride, conflict, achievement, and fear. This focus
helps me listen better and as I do, I learn more and more – and even start caring – about the
business issue that previously eluded me.
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Greg Hicks, “A must read!. Not another 'sage on a stage' I thought! BUT... Brandon and Dan
combine fun stories of company and non-profit transformations and simple meetings in a way
that has fundamentally changed I how lead, facilitate, bring people together to make decisions.”

Adam Hirschberg, “if you are a facilitator... a must read. Clear ideas. Great stories. Simple
airplane read to make collaboration better for anyone who leads teams.”

Carlos Henrique Lobao Pegurier, “The book worked well for me as an introduction to .... The
book worked well for me as an introduction to the topic of facilitation and that was what i was
looking for.”

JT, “Five Stars. Fantastic easy read on collaboration and how to make it work.”

Reader 79, “Loved reading this book. Loved reading this book. I've been facilitating meetings for
a decade and this is the most accessible facilitation book I've read. The thing that really stands
out is that this book is forward thinking, and explores the role artificial intelligence and machine
learning will play in large group collaborative work in the future. You won't regret reading this.”

Miadad Rashid, “Very informative, great narrative. My background in Social Network Analysis
has been predominantly mathematical. This book helped me adapt that knowledge to
something actionable in real-time.”

Mohammed Jamal, “A Masterpiece!!. This book is a deep dive into the world of facilitation and
gives you true insights by unweaving the intricacies of facilitation process and how one can use
the opportunity of facilitation to take collaboration to next level and deliver a profound impact.”

Greg K, “Would definitely recommend!. If you are a leader in facilitation, or looking to get into it,
this book is a must. I loved how AI tied into it.”

Nadja Petranovskaja, “Modern, humanistisch, inspirierend. Wunderbares, teilweise sehr
persönliches Buch über Moderation. Adressiert an „experienced collaborators“ mit vielen
Beispielen, inspirierenden Geschichten und einem klaren roten Faden zu einem Bild darüber,
wie ich Collaboration gestalten und begleiten kann. Mit viel Liebe zu den Menschen in den
Gruppen und überhaupt nicht belehrend. Auch in Englisch leicht verständlich.”

The book by Brandon Klein has a rating of  5 out of 4.4. 20 people have provided feedback.
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